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The Certain Way
Leaders Do Things in a Certain Way

Introduction
Leadership is a multifaceted concept that goes beyond simply 
achieving results. It encompasses the way leaders approach 
their roles, the mindset they adopt, and the behaviors they 
exhibit. Great leaders understand that their actions and 
attitudes play a crucial role in determining their effectiveness 
and the outcomes they achieve. They recognize that there is 
a certain way to lead that encompasses specific principles, 
values, and practices. We will delves into the concept of 
“The Certain Way” in leadership and explores how it shapes 
successful leadership behaviors.

1. Values-Based Leadership
Values-based leadership is a cornerstone of “The Certain Way” 
in leadership. Leaders who prioritize values understand that their 
actions and decisions should align with their core principles. They 
establish a clear set of values that serve as a moral compass, 
guiding their behavior and decision-making processes. These 
leaders recognize that values-based leadership goes beyond 
achieving goals; it is about upholding integrity, ethics, and a 
sense of purpose.

By leading with values, leaders create an environment of trust 
and respect. When their actions consistently align with their 
stated values, they inspire confidence and build credibility 



54 – Leadership Key Concepts

among their team members and stakeholders. Employees feel 
secure knowing that their leader operates with a strong moral 
compass and is committed to doing what is right. This fosters a 
positive organizational culture where everyone understands 
the importance of ethical behavior and shares a common 
commitment to core values.

Leaders who prioritize values also act as role models for their teams. 
They demonstrate integrity, authenticity, and accountability 
in their actions, motivating others to do the same. When 
leaders uphold their values, it sets a standard for behavior that 
encourages team members to follow suit. This creates a culture 
of trust, where individuals feel safe to express their opinions, take 
risks, and contribute their best work.

Furthermore, values-based leadership helps leaders navigate 
complex decisions and dilemmas. When faced with difficult 
choices, leaders can refer to their values as a guide, ensuring that 
their decisions align with their principles and are consistent with 
the organization’s mission and vision. This approach helps leaders 
maintain a sense of ethical responsibility and enables them to 
make decisions that are not only effective but also aligned with 
the organization’s long-term objectives and societal impact.

Values-based leadership also promotes a sense of authenticity. 
When leaders align their actions with their values, they exhibit 
transparency and honesty. They demonstrate that their values 
are not just empty rhetoric but deeply held beliefs that guide their 
leadership style. This authenticity fosters stronger relationships 
with team members, stakeholders, and customers, as it creates 
an atmosphere of trust and reliability.

Values-based leadership is an integral part of “The 
Certain Way” in leadership. Leaders who prioritize 

values ensure that their actions and decisions align with 
their core principles. They inspire trust and respect from 
their team members and stakeholders by leading with 

integrity and authenticity. Values-based leadership 
guides decision-making processes, sets a standard for 
behavior, and fosters a positive organizational culture. 

By embracing values as a guide, leaders create a sense 
of purpose and create a lasting impact on their teams 

and organizations.
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2. Purpose-Driven Leadership
Purpose-driven leadership is a fundamental aspect of “The Certain 
Way” in leadership. Leaders who prioritize purpose understand 
the importance of having a clear understanding of why they 
are leading and the impact they aim to make. They go beyond 
simply pursuing goals; they have a deep sense of purpose that 
drives their actions and guides their decision-making.

Leaders who lead with purpose are able to articulate their 
vision and mission in a compelling and inspiring manner. They 
communicate their purpose effectively to their team members, 
stakeholders, and the broader organization. By sharing their 
vision, they create a sense of meaning and direction, fostering 
a collective understanding of the organization’s purpose and 
goals.

When leaders lead with purpose, they create a shared vision 
that aligns individual efforts with the broader organizational 
mission. They inspire their teams to connect their work to a 
greater purpose, which increases motivation, engagement, and 
commitment. Team members understand that their contributions 
are part of a larger picture and have a meaningful impact on the 
organization and the world around them.

Purpose-driven leaders also create a sense of meaning and 
fulfillment among their team members. When individuals 
understand the purpose behind their work, they are more likely 
to feel a sense of fulfillment and satisfaction. They are driven 
by intrinsic motivation, knowing that their efforts contribute 
to something greater than themselves. This sense of purpose 
enhances productivity, creativity, and innovation within the 
team.

Moreover, purpose-driven leaders are resilient and adaptable 
in the face of challenges. They understand that obstacles are 
inevitable on the path to achieving their purpose, but they remain 
focused and determined. When leaders and team members are 
driven by a higher purpose, they are more likely to persevere 
through difficulties and setbacks, finding innovative solutions and 
adapting to changing circumstances.

Purpose-driven leadership also attracts and retains top talent. 
In today’s competitive job market, employees are increasingly 
seeking meaningful work that aligns with their values and provides 
a sense of purpose. Leaders who lead with purpose are able 
to attract individuals who share their vision and are passionate 
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about making a difference. Moreover, purpose-driven leaders 
create an environment where individuals can thrive and find 
personal fulfillment in their work.

Purpose-driven leadership is a crucial component of 
“The Certain Way” in leadership. Leaders who prioritize 

purpose have a clear understanding of why they 
are leading and the impact they aim to make. By 

effectively communicating their purpose, they inspire 
and align their teams, creating a sense of meaning 
and direction. Purpose-driven leaders foster intrinsic 
motivation, enhance resilience, attract top talent, 

and create a fulfilling work environment. By leading 
with purpose, leaders can achieve extraordinary 

results and make a lasting impact on their teams and 
organizations.

3. Emotional Intelligence
Emotional intelligence is a critical aspect of leadership for 
those who embrace “The Certain Way.” Leaders who prioritize 
emotional intelligence possess a deep understanding of their 
own emotions, as well as the ability to empathize and connect 
with the emotions of others. They leverage emotional intelligence 
to build strong relationships, communicate effectively, and 
navigate conflicts in a sensitive and graceful manner.

Self-awareness is a key component of emotional intelligence. 
Leaders who are self-aware have a clear understanding of their 
own emotions, strengths, weaknesses, and triggers. They are in 
tune with their feelings and recognize how their emotions impact 
their behavior and decision-making. This self-awareness allows 
them to regulate their emotions and respond to situations in a 
balanced and constructive manner.

In addition to self-awareness, leaders who prioritize emotional 
intelligence demonstrate empathy towards others. They are 
attuned to the emotions and needs of their team members, 
stakeholders, and colleagues. They listen actively and seek 
to understand the perspectives and experiences of others. By 
showing empathy, these leaders create a sense of psychological 
safety and foster an environment where individuals feel heard, 
valued, and supported.
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Emotionally intelligent leaders excel in communication. They 
possess the ability to convey their thoughts and ideas effectively, 
taking into account the emotional context of the situation. They 
are skilled in active listening, seeking to understand before being 
understood. By communicating with empathy and sensitivity, 
these leaders foster open dialogue, build trust, and create a 
positive and inclusive culture.

Conflict resolution is another area where emotionally intelligent 
leaders excel. They approach conflicts with a calm and 
composed demeanor, seeking to find win-win solutions. They are 
skilled at managing emotions, both their own and those of others, 
during difficult conversations. By recognizing and validating the 
emotions of individuals involved in the conflict, these leaders 
create an environment where conflicts can be resolved with 
respect and understanding.

Emotionally intelligent leaders also inspire and motivate others. 
They understand the impact of their emotions and attitudes on 
team morale and motivation. They are adept at recognizing 
and acknowledging the achievements and efforts of their team 
members, providing meaningful feedback, and fostering a 
positive work environment. By leveraging emotional intelligence, 
these leaders cultivate a sense of trust, collaboration, and loyalty 
among their teams.

Furthermore, emotionally intelligent leaders are skilled at 
managing stress and maintaining their own well-being. They 
understand the importance of self-care and stress management 
to sustain their own emotional resilience. By taking care of their 
own emotional needs, they are better equipped to support and 
guide others.

Emotional intelligence is a vital component of 
leadership for those who embrace “The Certain Way.” 
Leaders who prioritize emotional intelligence possess 
self-awareness, empathy, effective communication 
skills, conflict resolution abilities, and the capacity to 
inspire and motivate others. By leveraging emotional 
intelligence, these leaders build strong relationships, 

communicate effectively, and navigate conflicts 
with sensitivity and grace. They create a positive 
and inclusive work environment, fostering trust, 

collaboration, and high levels of engagement among 
their teams.
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4. Authenticity and Transparency
Authenticity and transparency are vital qualities for leaders 
who embrace “The Certain Way.” These leaders understand 
that being genuine and honest is crucial for building trust and 
credibility among their team members and stakeholders. They 
prioritize open communication, encourage transparency in their 
actions and decision-making, and create an environment where 
individuals feel comfortable expressing their thoughts and ideas.

Authentic leaders are true to themselves and their values. They 
lead with integrity, acting in alignment with their beliefs and 
principles. They do not hide behind a facade but instead present 
their true selves to others. By being authentic, leaders foster a sense 
of trust and credibility among their team members. When team 
members see their leaders consistently displaying authenticity, 
they feel secure in knowing that their leader’s actions align with 
their words.

Transparency is another key aspect of leadership for those who 
follow “The Certain Way.” Transparent leaders are open and 
honest in their communication. They share information openly, 
providing context and reasoning behind their decisions. They 
are upfront about challenges, opportunities, and potential 
risks. Transparent leaders believe that sharing information 
empowers their team members and fosters a culture of trust and 
accountability.

By embracing authenticity and transparency, leaders create 
a culture of openness and mutual respect. When leaders 
are authentic, team members feel more comfortable being 
themselves and expressing their ideas and concerns. This 
openness encourages collaboration, innovation, and creativity. 
It also promotes psychological safety, allowing team members to 
take risks and learn from their mistakes without fear of judgment 
or reprisal.

Authentic and transparent leaders also value feedback. They 
actively seek input from their team members and stakeholders, 
recognizing that diverse perspectives lead to better decision-
making. They create channels for open and honest feedback, 
inviting others to share their thoughts, concerns, and ideas. By 
valuing and acting upon feedback, these leaders demonstrate 
their commitment to continuous improvement and organizational 
growth.
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Furthermore, authenticity and transparency contribute to a 
leader’s credibility and influence. When leaders are genuine 
and transparent, team members are more likely to trust their 
intentions and follow their lead. Authentic leaders inspire loyalty 
and commitment, as their actions align with their words. By 
being open and honest, leaders create an environment where 
individuals feel valued and heard, fostering stronger relationships 
and collaboration.

Authenticity and transparency are critical for 
leaders who follow “The Certain Way.” By being 

true to themselves and their values, leaders foster 
trust and credibility among their team members. By 

embracing transparency in their actions and decision-
making, leaders create an environment of openness 

and mutual respect. Authentic and transparent 
leaders encourage collaboration, innovation, and 
psychological safety. They value feedback, inspire 

loyalty, and foster strong relationships. By embodying 
authenticity and transparency, leaders can create a 

positive and thriving organizational culture.

5. Continuous Learning and Adaptability
Continuous learning and adaptability are essential for leaders 
who embrace “The Certain Way.” These leaders understand 
that the world is constantly evolving, and to stay effective, they 
must continually expand their knowledge and skills. They prioritize 
personal and professional growth, actively seeking opportunities 
for learning and development.

Continuous learning involves a commitment to acquiring 
new knowledge, staying informed about industry trends, and 
understanding emerging technologies and best practices. 
Leaders who prioritize continuous learning seek out formal 
education, attend conferences and workshops, engage in self-
study, and actively pursue new experiences and challenges. 
They understand that by continuously learning, they can broaden 
their perspectives, enhance their problem-solving abilities, and 
make more informed decisions.

Adaptability is closely linked to continuous learning. Leaders 
who prioritize adaptability understand that change is inevitable, 
and they must be flexible in their thinking and approach. They 
embrace new ideas, technologies, and ways of working, and 
encourage their teams to do the same. These leaders are 
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open to feedback and different perspectives, recognizing that 
innovation often comes from exploring new possibilities and 
challenging the status quo.

By prioritizing continuous learning and adaptability, leaders 
inspire their teams to be open to change and innovation. They 
create a culture of curiosity and growth, where individuals feel 
encouraged to explore new ideas and approaches. This fosters 
creativity, agility, and resilience within the organization, allowing 
it to adapt and thrive in a rapidly changing world.

Leaders who prioritize continuous learning and adaptability 
also lead by example. They demonstrate a growth mindset and 
actively share their own learning journeys and experiences. This 
openness encourages their team members to embrace learning 
and personal development, fostering a culture of continuous 
improvement.

Furthermore, leaders who prioritize continuous learning and 
adaptability are better equipped to navigate uncertainty and 
ambiguity. They are agile in their thinking and can quickly pivot their 
strategies and actions in response to changing circumstances. 
Their ability to adapt enables them to seize opportunities and 
effectively address challenges, ensuring the long-term success of 
the organization.

Continuous learning and adaptability are crucial for 
leaders who follow “The Certain Way.” By prioritizing 

personal and professional growth, leaders stay ahead 
of the curve and enhance their decision-making 
abilities. Embracing adaptability allows leaders to 

navigate change effectively and inspire their teams 
to be open to new ideas and innovative approaches. 
Continuous learning and adaptability foster a culture 

of growth, innovation, and resilience, ensuring the 
organization’s long-term success in a dynamic and 

evolving world.

6. Empowerment and Delegation
Empowerment and delegation are integral aspects of leadership 
for those who embrace “The Certain Way.” Leaders who prioritize 
empowerment understand that by giving their team members 
the authority and responsibility to make decisions and contribute 
their unique talents, they create an environment where individuals 
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can thrive and excel. These leaders trust their team members’ 
capabilities and provide guidance and support when needed.

Empowerment is about creating a sense of ownership and 
accountability among team members. Leaders who empower 
their teams provide clear expectations, goals, and boundaries, 
but also give individuals the freedom to determine how to 
achieve those objectives. This autonomy allows team members 
to tap into their creativity and problem-solving skills, leading to 
increased engagement and motivation. By empowering their 
teams, leaders create a culture of ownership, where individuals 
take pride in their work and feel a sense of responsibility for the 
team’s success.

Delegation is another crucial aspect of empowerment. Leaders 
who delegate effectively match tasks and responsibilities 
to individuals’ strengths and expertise. They trust their team 
members to carry out their assigned tasks and provide support 
and guidance when needed. Delegation not only distributes 
the workload but also empowers team members to take on 
new challenges and develop their skills. It promotes growth and 
development within the team and builds a bench of capable 
future leaders.

Empowering leaders also provide support and mentorship to their 
team members. They offer guidance and feedback, helping 
individuals develop their skills and overcome obstacles. These 
leaders create a safe space for open communication, where 
team members feel comfortable seeking advice and sharing their 
ideas. By offering support, leaders enable their team members to 
grow, learn, and reach their full potential.

In addition to individual growth, empowerment and delegation 
foster a collaborative and innovative work environment. When 
team members are empowered, they feel valued and included 
in the decision-making process. They contribute their unique 
perspectives and ideas, leading to greater creativity and 
innovation. By fostering collaboration and encouraging diverse 
voices, leaders create a culture of trust and inclusivity.

Furthermore, empowerment and delegation enhance the 
leader’s ability to focus on strategic and high-level tasks. By 
entrusting their team members with responsibilities, leaders free up 
their time and mental bandwidth to focus on strategic planning, 
relationship-building, and driving the organization forward. This 
allows leaders to leverage their skills and expertise in areas where 
they can have the greatest impact.
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Empowerment and delegation are essential for 
leaders who follow “The Certain Way.” By empowering 

their teams, leaders create a sense of ownership, 
accountability, and engagement. Delegation enables 

individuals to develop their skills and contribute their 
unique talents. Empowering leaders provide support 
and guidance, foster collaboration and innovation, 

and create a culture of trust and inclusivity. By 
empowering their teams, leaders unleash the potential 

of their organizations and drive long-term success.

7. Servant Leadership
Servant leadership is a central aspect of leadership for those 
who embrace “The Certain Way.” Leaders who prioritize servant 
leadership place the needs of their team members at the forefront 
and focus on serving and supporting them. They create a culture 
of collaboration and empowerment, fostering an environment 
where individuals can thrive and contribute their best work.

Servant leaders actively listen to their team members’ concerns, 
ideas, and feedback. They create a safe and open space 
for communication, where everyone’s voice is valued and 
respected. By listening attentively, these leaders gain a deeper 
understanding of their team members’ needs, aspirations, and 
challenges. This understanding enables them to provide relevant 
guidance and support.

In addition to active listening, servant leaders provide guidance 
and mentorship to their team members. They understand that 
their role is not only to direct but also to facilitate growth and 
development. These leaders take the time to understand the 
individual strengths, talents, and aspirations of their team members 
and support their professional and personal growth accordingly. 
They provide opportunities for learning, offer constructive 
feedback, and act as mentors, empowering individuals to reach 
their full potential.

Servant leaders also foster a culture of collaboration. They create 
an inclusive environment where everyone’s contributions are 
valued, and diversity of thought is encouraged. These leaders 
recognize that the collective intelligence and diverse perspectives 
of the team lead to better outcomes. By promoting collaboration, 
they encourage teamwork, innovation, and creativity.
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Furthermore, servant leaders lead by example. They model the 
behaviors and values they expect from their team members. 
They demonstrate empathy, integrity, and humility in their 
actions, creating a positive and ethical work culture. These 
leaders prioritize the well-being and development of their team 
members, understanding that their success is intrinsically tied to 
the success of the team.

Servant leadership also promotes a sense of empowerment 
among team members. When leaders prioritize the needs of their 
team members and actively support their growth, individuals feel 
valued and empowered. They are more likely to take ownership 
of their work, demonstrate initiative, and contribute their best 
efforts. Servant leaders create an environment where individuals 
feel inspired and motivated to excel.

Servant leadership is a central component of “The 
Certain Way” in leadership. Leaders who prioritize 

servant leadership focus on serving and supporting their 
team members. They actively listen, provide guidance 
and mentorship, foster collaboration, and create an 

empowering environment. By leading with a servant’s 
heart, these leaders create a positive work culture 

and empower individuals to reach their full potential. 
Servant leadership drives team success and contributes 

to the overall success of the organization.

Summary
Leadership is more than just achieving results; it is about the 
way things are done. Leaders who embrace “The Certain 
Way” understand that their approach, mindset, and behaviors 
significantly influence their effectiveness and the outcomes 
they achieve. By embodying principles such as values-based 
leadership, purpose-driven leadership, emotional intelligence, 
authenticity and transparency, continuous learning and 
adaptability, empowerment and delegation, and servant 
leadership, leaders can shape successful leadership behaviors 
and make a positive impact on their teams and organizations. 
By following “The Certain Way,” leaders can create a culture 
of excellence, collaboration, and growth, ultimately achieving 
long-term success and leaving a lasting legacy.
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